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UNIQUE ISTANBUL: 
CITY OF INNOVATION 

AND CULTURE

The issue of global development is addressed in 
three main axes today which are economic, 
social, and environmental axes. Policies to be 
followed should boost growth and facilitate 
competition in the global markets, increase 
welfare level while being socially fair and 
equitable, be inclusive of disadvantaged groups 
and beneficial to the quality of life; whilst 
ensuring the protection, regeneration and 
sustainability of the environment.

As Istanbul Development Agency, we take a 
holistic approach to development, including the 
development of economic and social rights and 
the protection of cultural values. 

We embrace an approach to development that 
adopts basic values and working principles such 



as productivity, innovation, sustainability, 
scientific methodology, sensitivity to environ-
mental and cultural values and participation in 
order to mobilise the potential of all segments 
of society.

For this reason, we support innovation in every 
area, and this is reflected in all of our undertak-
ings. If we were to summarise our vision in a 
single sentence, we could express it as “Unique 
İstanbul: City of Innovation and Culture with 
Creative and Free Citizens”. 

Ensuring that Istanbul is a city of culture and 
science that is creative, innovative, solution-ori-
ented and generates high added value is among 
our key targets. In line with these targets, since 
2009 we have supported 708 projects, 402 of 

which were aimed at economic development 
and 308 at social development through our 
financial support programs addressing different 
areas and stakeholders and targeting both 
economic and social development. 

Turkey’s achievement of the economic and 
social goals set for 2023 depends on invest-
ment in R&D, innovation and the generation of 
high value-added services.  

We are doing our utmost to create an Istanbul 
that doesn’t consume but produces, and that 
strives to be a strategic actor in the global 
economy as Istanbul Development Agency. We 
will continue to support national and interna-
tional collaborative and innovative projects that 
serve as a model and will make Istanbul a 

centre of attraction, together with our stake-
holders from every section of society. 

Meanwhile we will continue to provide services 
to encourage domestic and foreign investors. 
We are establishing structures that provide 
direct services for domestic investors through 
our Investment Support office, and for foreign 
investors through our Invest in Istanbul office. 

Throughout this booklet we aim to outline our 
vision, mission, and values by providing exam-
ples of the projects that our Agency has 
supported to date in various areas and for 
different stakeholders. I would also like to take 
this opportunity to thank all the Agency staff 
who contributed to the preparation of this 
booklet. 

VASIP ŞAHIN  
Governor of Istanbul      
Chairman

Governors
  Message



AN INNOVATIVE, 
CREATIVE AND 

ENTREPRENEURIAL 
ECONOMY

Since 2009, the Istanbul Development Agency 
has been working to ensure  that Istanbul has a 
greater role globally with an innovative, creative 
and entrepreneurial domestic economy that 
generates high added value.

In order to achieve this goal, we launched the 
Istanbul Regional Plan 2014 - 2023 which 
defined 3 key axes along which Istanbul’s 
economic, social and spatial development will 
be achieved.  

The economic development axis was formulated 
in order to create an innovative and creative 
Istanbul economy that plays a greater part in the 
global economy and generates high added value. 

The social development axis is designed to ensure 
that achievements in the economic arena stimu-
late social development and create an equitable, 
inclusive and enlightened society with the aim of 



achieving cohesive development in Istanbul. 

The third main axis of the vision outlined in the 
Istanbul Regional Plan is to create enjoyable, 
unique urban spaces and sustainable environ-
ments that inspire and develop individual 
freedom and creativity. As the Istanbul Devel-
opment Agency, we support projects aimed at 
creating a knowledge society and a sustainable 
environment with the aim of promoting all-in-
clusive growth. In order to strengthen Istanbul’s 
position as a “global city”, we provide support of 
around 100 million TL to over 100 mid-sized 
projects annually. 

As well as working towards increasing the share 
of high value-added sectors in Istanbul’s 
economy, we aim to improve and facilitate its 
social life. 

The Istanbul Development Agency takes steps 

to implement those strategies set forth in the 
Regional Plan through financial support pro-
grams and other efforts. To this end, we have 
supported a total of 710 projects to date under 
35 financial support programs with different 
themes that we have instigated. Of these 35 
financial programs, 14 were in the field of 
innovation and R&D, 11 in sector development, 
and 10 were aimed at social development. 
Social Inclusion and Social Integration, Informa-
tion-Focused Economic Development, Environ-
ment and Energy Friendly Istanbul, Accessible 
Istanbul, Preparing for Disaster, Children and 
Young People, Innovative Istanbul, Fighting 
Addiction, and Increasing Female Employment 
are some examples of our financial support 
programs in these areas. We have provided 
financial support of 106 million TL for 269 social 
development projects and 43 million TL to 115 

projects aimed at sector development. 

As the driving forces behind economic expansion, 
R&D and Innovation are our top priority areas.  For 
this reason, we take a strategic approach to 
encouraging entrepreneurship and innovation, 
which are the engines of development. 

We have initiated 14 Financial Support Pro-
grams since 2010 for the strengthening of R&D 
and Innovation infrastructures. A total of 297 
projects were supported in this area. We have 
provided total funding to these projects of 207 
million TL over seven years.  

As ISTKA, we will continue to work with dedica-
tion to develop an R&D and innovation culture 
across all sections of society, to improve 
entrepreneurial quality, to ensure the increased 
welfare of all segments of society and at the 
same time to protect our cultural heritage. 

ÖZGÜL ÖZK AN YAVUZ  
Secretary General

General
  Secretarys
    Message



Who are we?
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Regional Development Agencies usher in a new 
era in Turkey’s long-standing regional develop-
ment policies. They signify a shift towards a more 
inclusive, bottom-up, tailor-made approach, 
focusing on endogenous assets and regional 
knowledge. Coordination, policy formulation, 
planning and strategy development are among 
the top responsibilities assumed by Regional 
Development Agencies in Turkey.

One of 26 Regional Development Agencies, the 
Istanbul Development Agency (ISTKA) began 
actively operating in December 2009. ISTKA 
brings together the economic and social 
development stakeholders, as well as strategi-
cally managing and increasing the national and 
global development potential of the region. 
ISTKA also helps mobilise available local 
resources to promote the city and pioneer 
sustainable development through an integrated 
and solution-oriented approach. 

VISION, MISSION AND VALUES

Vision: to be an effective guiding centre, leading 
networks of cooperation and producing peo-
ple-oriented and environmentally-sensitive local 
development solutions.

Mission: transforming resources into shared 
values through developing networks of coopera-
tion and representing and increasing community 
participation.

Values: community participation, innovation, 
impartiality, transparency, reliability, efficiency, 
sustainability, knowledge-based, environmental 
sensitivity, cultural values, social responsibility, 
effectiveness, accessibility and accountability. 



THE ISTANBUL 
REGION

With a population of 14.4 million, covering nearly 5,343 square kilometres, 

Istanbul is Turkey’s largest city and economic centre.

Set at the crossroads of Europe and Asia, the earliest known settlement 

in Istanbul dates back to the Neolithic Period (8,000 BC). The city has a 

majestic past as the capital of several civilisations and a checkpoint for 

merchandise trade from Far East Asia to Europe. Today Istanbul is firmly 

connected to global markets as an attractive destination for investment 

with over 22,000 international companies operating in the city. 

Businesses choose Istanbul  for its  supportive, stable and competitive 

business environment.

Comprising a metropolitan municipality and 39 district municipalities, the 

city of Istanbul accounts for close to one-fifth of Turkey’s population and 

one-third of its economic output. Istanbul has 38 sister cities; 11 in 

Europe, 19 in Asia, 4 in America and 4 in Africa. Additionally, Istanbul has 

signed a bilateral cooperation protocol with 20 cities and memorandum of 

understanding with 17 others. 

Turkey

IstanbulIstanbul

Istanbul’s newly constructed Yavuz Sultan Selim 
Bridge, connecting Asia and Europe



Enjoying strong economic performance and 
with a highly favourable business climate, 
Istanbul is a dynamic economic engine of 
growth, with a diversified structure and inter-
national recognition. In 2015, Istanbul was 
among the ten best European cities for busi-
ness and FDI according to the Global Cities 
Investment Monitor by KPMG.

With a strong history of economic performance 
and significant infrastructure investment, 
Istanbul is Turkey’s locomotive. Some US$349 
billion of Istanbul’s economy measured in GDP 
accounts for approximately 40 percent of 
Turkey’s economy. Indeed, Istanbul’s GDP 
surpasses that of about 25 European countries 
including Romania, Hungary, Croatia and 
Luxembourg.

As the Turkish economy reports record growth, 
Istanbul remains its primary engine, averaging 
US$25,000 GDP per capita, which is well above 

the national average. Compared to 2001 levels, 
GDP per capita in Istanbul has increased more 
than fivefold. The city’s foreign trade volume is 
approximately US$192 billion, comprising more 
than 71,000 companies trade internationally in 
Istanbul.

Istanbul receives more than 10 million foreign 
visitors each year, particularly from Germany, 
the United Kingdom, the United States and 
Russia who enjoy its unique blend of natural 
beauty, warm hospitality and historical yet 
cosmopolitan nature. Tourism in Istanbul is a 
major industry and contributor to the Turkish 
economy and attracted approximately 12 
million tourists in 2016, ranking the city as the 
8th most popular destination in the world.
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2014-2023 
ISTANBUL 

REGIONAL PLAN 

The 2014-2023 Istanbul Regional Plan is the cornerstone of Turkey’s new regional 
policy outlook, observing the principles and policies envisioned by the Tenth 

Development Plan and the National Strategy for Regional Development. 

It serves to outline Istanbul’s socioeconomic development trends, high priority 
intervention areas and sectoral targets to direct strategic plans prepared by public 
institutions including local governments. According to Zoning Law No. 3194, which 

determines planning levels and their relationships in terms of the coverage and 
objectives of plans, the Regional Plan is the highest scale local plan after the 

National Development Plan.

The Regional Plan determines the relationship between the local level activities 
and the national level plans, policies and strategies, in order to serve Istanbul’s 

socioeconomic development. It analyses Istanbul’s socioeconomic development 
level, identifies development trends and develops these into strategies. 

Bosphorus, 15 July 
Martyrs Bridge and Ships



CREATING A GLOBALLY DECISIVE, HIGH VALUE-ADDED, CREATIVE AND INNOVATIVE ECONOMY

CREATING JOYFUL, AUTHENTIC URBAN SPACES AND A SUSTAINABLE ENVIRONMENT

The aim of the economic development axis of the 2014-2023 Istanbul Development Plan is to create a “Globally Decisive, High Value-Added, Innovative and 
Creative Economy.” Seven priority areas and 19 strategies were identified to transform Istanbul into a global centre of attraction with innovative, creative and 
high value-added activities. Istanbul will then gain a powerful position in the global value chain by attracting qualified labour and investments.

SUPPORTING A FAIR SHARING, INCLUSIVE AND LEARNING SOCIETY

One of the main development axes of the 2014-2023 Istanbul Development Plan, “Fair Sharing, 
Inclusive and Learning Society” was established to ensure that social development mirrors economic 

achievements. With the pressure of intense migration from different regions of Turkey, Istanbul faces 
poverty, unemployment, regional imbalances and income inequality. The formation of a fair and 

inclusive society includes removing obstacles to the participation of all members of society in political, 
social and cultural life to establish social cohesion. It also requires ensuring universal access to basic 

social services such as education and health and improving the quality of these services to reach global 
standards.

In 2023, Istanbul aims to be a global city where people happily live and work for both their individual 
progress and social welfare. Therefore the third development axis of the Istanbul Development Plan is 
determined as “Joyful, Authentic Urban Spaces and Sustainable Environment.”



DEVELOPMENT AXES, PRIORITY AREAS AND STRATEGIES 
OF THE 2014-2023 ISTANBUL DEVELOPMENT PLAN 

GLOBALLY DECISIVE, HIGH VALUE-ADDED, 
INNOVATIVE AND CREATIVE ECONOMY

A STRATEGIC ACTOR IN THE
GLOBAL ECONOMY

COMPETITIVE POSITION IN THE
GLOBAL VALUE CHAIN

TRANSFORMATION OF INDUSTRY

BOOSTING R&D AND INNOVATION

QUALIFIED ENTREPRENEURSHIP

TRANSFORMING THE WORKFORCE,
DEVELOPING AND INCREASING EMPLOYMENT

URBAN IMAGE AND EFFECTIVE PROMOTION

A STRATEGIC ACTOR IN THE
GLOBAL ECONOMY

SOCIAL INTEGRATION

DYNAMIC POPULATION

HEALTHY COMMUNITY, QUALITY AND
ACCREDITED HEALTH SERVICES

SAFE CITY

STRONG INSTITUTIONAL CAPACITY,
GOOD GOVERNANCE

URBAN CONSCIOUSNESS AND  
BELONGING TO ISTANBUL

SUSTAINABLE URBAN DEVELOPMENT AND
PARTICIPATORY PLANNING

SPATIAL QUALITY, AUTHENTIC DESIGN

HOLISTIC AND INCLUSIVE  
URBAN TRANSFORMATION

PROTECTED CULTURAL HERITAGE

EFFECTIVE DISASTER MANAGEMENT

SUSTAINABLE TRANSPORT  
AND ACCESSIBILITY

SUSTAINABLE AND EFFICIENT  
LOGISTICS INFRASTRUCTURE

QUALITY AND SUSTAINABLE ENVIRONMENT

ENVIRONMENTALLY FRIENDLY ENERGY

FAIR SHARING, INCLUSIVE AND
LEARNING SOCIETY

JOYFUL, AUTHENTIC URBAN SPACES AND
SUSTAINABLE ENVIRONMENT



Throughout the implementation of the 2010-2013 and 2014-2023 Istanbul Regional Plans, ISTKA 
also supports other institutions. It provides institutional coordination and has developed 
long-standing partnerships on many priority issues. It undertakes research and analyses to address 
knowledge gaps and supplies detailed thematic and sectoral strategies and plans and ensures their 
smooth implementation. It also offers extensive financial and technical assistance to local 
institutions and projects. ISTKA also delivers investment promotion and supports services to attract 
and guide more investments. ISTKA’s role is to act as an effective guiding centre, leading cooperation 
networks, representing collective wisdom and producing people-oriented and environmentally-
sensitive local development solutions.

Supporting
    Development



What we do



ISTKA unites Istanbul’s public institutions, local authorities, the private sector and 

non-governmental organisations to determine and mobilise its sustainable regional 

development potential. To achieve this, various conferences and workshops are 

arranged in fields including economic transformation, social structure and 

development, culture and tourism, disaster management and urban 

transformation, transportation and logistics, environment and energy. 

INSTITUTIONAL 
COORDINATION 

ACTIVITIES

NON-
GOVERNMENTAL 
ORGANISATIONS

PUBLIC  
INSTITUTIONS

LOCAL 
AUTHORITIES



ISTKA conducts Financial Support Programs that contribute to the implementation of national 

and regional plans, programs and strategies regarding the socio-economic development of the 

Istanbul Region, notably the 2014-2023 Istanbul Regional Plan.

Between 2010-2016, ISTKA announced 35 calls for proposals within the scope of Financial 

Support Programs to carry out Regional Plan strategies. ISTKA supports both economic 

development and social development with financial support tools.  The following topics have 

emerged as economic development headings:  Knowledge Based Economic Development, 

Energy and Environment, Creative Industries, Tourism, Health Tourism, Entrepreneurship, 

Information Technologies and Innovation. Children and youngsters, Women’s Employment, 

Combatting Addiction, Social Inclusion and Integration, Disaster Management were supported 

under social development headings. 

The Agency contributed 362 Million TL towards 531 completed projects and 177 projects are 

still at the implementing stage. In addition, ISTKA analyses grant programs and publishes 

evaluation reports by collecting data from related projects. Nine Program Evaluation Reports 

have been published from 2010 to 2016.

FINANCIAL SUPPORT 
PROGRAMS 

531
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implemented



ISTKA organises meetings on national and international financial support programs and carries out 

training programs to increase project design and implementation capacities. From 2010-2016, 

Project Cycle Management (PCM) training was given to 1,922 individuals to improve the project 

preparation and application capacities of institutions and organisations operating in Istanbul.

ISTKA also participates in many other studies such as the working committees established within 

Istanbul International Finance Centre project, Accessible Istanbul Coordination Board, Provincial EU 

Advisory and Steering Committee, Provincial Employment Board, and Southeastern Anatolia 

Project (GAP) Development Platform Executive Board. 

Reports and analyses drafted by ISTKA include “Innovation in Public Sector Survey and Research 

Report,” “Innovation Culture among Istanbulites Survey and Research Report” and “Stakeholder 

Analysis Report.”

TRAINING AND 
RESEARCHPUBLICATIONS

TRAINING





Success Stories





Globally Decisive, High 
Value-Added, Innovative 
and Creative Economy



Creating a talented and skilled workforce...

OBJECTIVES

SPECIFIC PURPOSES

To develop the mobile sector, one of the most important components of information and communication 
technology in Istanbul, contributing to the sustainable development of the mobile services industry. 

• To increase accessibility of innovative qualified and experienced human resources (one of the 
fundamental problems experienced by enterprises in the mobile services sector)

• To increase the competitive power of the mobile services sector on an international level
• To develop a level of expertise and knowledge that allows young people to more effectively use 

the internet and mobile technology
• To enable the integration of young entrepreneurs in the key internet and mobile services sector 

and increasing the number of companies operating in this sector 

MOBILE DEVELOPMENT R&D LABORATORY

Representative Photo



PROJECT ACTIVITIES

PROJECT RESULTS

• Mobile application development training programs and events at fairs were organised for 
entrepreneurs in the mobile services sector across IOS and Android Operating Systems

• Training was given by industry experts and university academics
• 180 students participated in the training program
• 180 hours of software training was provided
• 80 participants received formal training. The distance-learning module was offered to 100 

participants 
• KOSGEB (Small and Medium Industry Development Organisation) Applied Entrepreneurship 

Training was given alongside software training
• Students who completed their training were given a university-approved certificate

• 100 qualified employees were trained either to work in the mobile services sector or to start a 

new enterprise
• Three sub-area training modules were developed to provide continuous benefits in the mobile 

services sector
• Achieved growth of the number of developed and commercialised mobile applications in the 

mobile services sector
• The Mobile Technology Development Laboratory was established
• The mobile services sector gained 100 trained young staff and/or entrepreneurs

PROJECT LEADER
Istanbul Commerce University

PROJECT ID
ISTKA/12/BTK/0038

START
01/09/2013

DURATION
9 Months

TOTAL BUDGET
602,400 TL

ISTKA SUPPORT
90 %

PROJECT DETAILS



Establishing the link between industry and university...

OBJECTIVES

GENERAL AND SPECIFIC PURPOSES

To establish a Technology Transfer Office (TTO) that enables the transfer of knowledge and 
technology, R&D and innovation-oriented ideas networks and clusters, through  
university-industry cooperation methods. 

• To provide cooperation between Istanbul Şehir University and the industry and to speed up the 

flow of information between them 

ISTANBUL ŞEHIR UNIVERSITY 
TECHNOLOGY TRANSFER OFFICE 

Representative Photo



PROJECT ACTIVITIES

PROJECT RESULTS

• The TTO was established
• During the 12-month project, the first Talent Management and Project Management 

Portal (myprojects.sehir.edu.tr) among Turkish TTOs was developed, linking industrial needs and 
academic talents

• By 2012, there were 24 active projects with a budget of two million TL. In the seventh TUBITAK 

(Scientific and Technological Research Council of Turkey) EU Framework performance report 
(2007 -2012), ŞEHİR was among the top 10 universities in Turkey, ranked by project number per 
academic

• By 2014, the TTO had managed 40 projects with a portfolio of over eight million TL 
• As of December 2016, this rose to 100 projects with a total portfolio of 23 million TL. ŞEHİR TTO 

began the first Technology Transfer Office Acceleration Program (TTAP) in Turkey as an investor 
in Turkey’s first Technology Transfer Fund of 30 million Euros

• By gradually increasing scientific outputs, projects, and with the creation of the TTO, ŞEHİR 
ranked 15th in the 2016 Entrepreneurial and Innovative University Index

• Local venture capital firms invested two million Euros in four hard technologies from enzyme to 
medicament and from high-tech material to agricultural tech

PROJECT LEADER
Istanbul Şehir University

PROJECT ID
İSTKA/10/KBO/0016

START
21/07/2011

DURATION
12 Months

TOTAL BUDGET
425,590 TL

ISTKA SUPPORT
80 %

CONTACT
tto.sehir.edu.tr

PROJECT DETAILS

Representative Photo Representative Photo



Supporting creative industries and artists...

OBJECTIVES

SPECIFIC PURPOSES

To encourage tourism to the Beykoz district, well-known for its glassware industry since the 
Ottoman era. 

• To protect the historical heritage of Beykoz glass and encourage independent glass artists 
• To increase awareness about the traditions and techniques that shaped Beykoz glassmaking and 

open it up to tourism 
• To assist the students at Beykoz Vocational High School for Girls, which has a department of 

Glass Art Technologies, including the development of glass workshops 

PROTECTING THE HERITAGE OF BEYKOZ 
GLASSWARE AND ENCOURAGING TOURISM 



PROJECT ACTIVITIES

PROJECT RESULTS

 “Riva is meeting Glassware”  was carried out as a continuation of the project in 2015  with the support of 
ISTKA.

• The Beykoz Municipality and Glass Art Association were included in the project as partners. 
Beykoz Vocational and Technical Anatolian School for Girls and seven glass art workshops were 
also included as participants   

• The Beykoz Glass Art Association Charitable Foundation trained the teachers at Beykoz 
Vocational and Technical Anatolian School for Girls in glassware and glass art technology 

• Machines and technical equipment for the Beykoz Vocational and Technical Anatolian School for 
Girls were supplied

• A hundred trainees in Beykoz with an interest in glassware were selected to participate in the 
project 

• Twelve of the most successful trainees were selected to attend courses at the Glass Art Centre in 
Murano, Italy 

• Two permanent workshops were opened in Anadolu Kavağı and Polonezköy, Beykoz and two 
showrooms were built to exhibit the artwork created by the trainees 

• A hundred students were trained in glassware and at the end of the project the most successful 
trainees were offered jobs at glass art workshops

• Achieved information and cultural exchange through sending 12 of the trainees abroad 
• Improved facilities for the department of Glassware, Beykoz Vocational and Technical Anatolian 

School for Girls 
• Achieved cooperation between public institutes and NGOs through the shared leadership of the 

Beykoz Glass Art Tourism Association with the Beykoz District Governor and the Mayor
• The “New Horizons in Glassware” Erasmus Plus project was put into practice as a continuation of 

the relationship between the Beykoz Vocational and Technical Anatolian School for Girls and the 
Beykoz Glass Art Tourism Association 

• The project raised a huge amount of press and public interest with visual and printed-media 
news articles contributing to increased awareness of both Beykoz and Beykoz glassware 

PROJECT LEADER
Beykoz District Governorship

PROJECT ID
ISTKA/12/YEK/0002

START
15/08/2013

DURATION
9 Months

TOTAL BUDGET
360,370.46 TL

ISTKA SUPPORT
89.7 %

CONTACT
polonezkoycamsanatmerkezi.com
www.camocagi.org
instagram.com/polonezkoycamsanat 

PROJECT DETAILS



Supporting excellence through continued R&D and innovation...

OBJECTIVES

SPECIFIC PURPOSES

• To establish the first R&D centre in Turkey to specialise in optical wireless communication (OWC). 
• The overall objective is to position Turkey as a leading country in the emerging area of future communication 

networks through optical wireless communication.

• To carry out fundamental and applied research in OWC systems to develop novel solutions for the ultra-high speed broadband 
infrastructure

• To establish a networking platform with participation from six universities, six companies and one NGO, to foster the exchange of 
knowledge in OWC research as well as to train a new generation of wireless researchers

CENTRE OF EXCELLENCE IN OPTICAL  
WIRELESS COMMUNICATION TECHNOLOGIES 



Supporting excellence through continued R&D and innovation...

PROJECT ACTIVITIES

PROJECT RESULTS

• Establishment of a state-of-the-art research laboratory for the design, testing and 
measurement of OWC systems was established

• R&D activities in OWC sub-areas, namely visible light communication and free space optical 
communication to support various wireless applications were carried out

• A new graduate course on optical wireless communication was introduced
• Public awareness on this emerging technology was increased through various activities such as 

seminars, social media and newsletters etc. 

• A proof-of-concept demonstrator was established for visible light communication
• A proof-of-concept demonstrator was established for free space optical communication 
• A custom-designed atmospheric emulator was produced for OWC system measurements
• Two patent applications were completed
• A minimum of 10 scientific papers were produced
• Contributions were made to IEEE standards
• A spin-off company (http://hyperiontechs.com/) specialising in optical wireless communications 

was established for the commercialisation of research results 

PROJECT LEADER
Özyeğin University 

PROJECT ID
ISTKA/15/YNK/0072

START
01/09/2015

DURATION
12 Months

TOTAL BUDGET
1,373,479 TL

ISTKA SUPPORT
90 %

CONTACT
okatem.ozyegin.edu.tr
twitter.com/OzU_Okatem

PROJECT DETAILS



Creating thematic centres for competitive industries...

OBJECTIVES

SPECIFIC PURPOSES

To provide social awareness of the aerospace sector with a special focus on R&D and innovation. 

• To show visitors to Istanbul’s first aviation museum the history of aerospace through innovative 

applications
• To increase awareness and interest in aviation and space for children and young people, with 

specially designed workshops and activities relating to the fields of Science, Technology, 
Engineering, Art and Maths (STEAM) where we require well-educated human resources in the 
future

AEROSPACE FUTURE CENTRE

Representative Photo



PROJECT ACTIVITIES

PROJECT RESULTS

• Project website was launched (www.havacilikuzay.istanbul)
• Technical review tour was accomplished
• The archive of the Aviation Museum is being digitised
• An Aerospace Future Workshop was established (for 20 people)
• Aviation careers were introduced in the presentation room with a 270 degree view (military/civil aviation 

and space)
• Aviation sports presentation videos were shown on eight separate LED displays using linear sound system
• A summary booklet was produced introducing aerospace history, career and sport
• A model aircraft workshop was established to encourage the target group to aerospace focused 

STEAM areas (100 Teachers and 3,000 students)
• A National Aviation and Space Symposium on aerospace history, careers and sports was held

• The Aviation Museum gained three new exhibition halls and a workshop
• Six people participated in the technical review held in the USA (four from the Aviation Museum 

and two from the Ministry of National Education-Istanbul)
• 30,000 photos, 60,000 books and documents were digitalised
• 50 books on aerospace and STEAM were purchased
• 100 Teachers and 3,000 students participated in the STEAM workshop
• A National Aviation and Space Symposium was held

PROJECT LEADER
Turkish Airforce Academy

PROJECT ID
ISTKA/15/YNK/0019

START
01/09/2015

DURATION
12 Months

TOTAL BUDGET
1,503,362.5 TL

ISTKA SUPPORT
89.77 %

CONTACT
www.havacilikuzay.istanbul

PROJECT DETAILS

Representative Photo Representative Photo



Supporting environmentally friendly innovation... 

OBJECTIVES

SPECIFIC PURPOSES

To establish multi-discipline scientific and technologically innovative clusters to improve the innovation and creativity capacity of 
companies in Istanbul, enabling them to develop future technologies in a sustainable manner.

• To improve the competency of the automotive supplier-industry in Istanbul with innovative and sustainable products (electric and 
hybrid electric vehicle technology)

• To provide value-added products and establish an automotive supplier industry through this new technology as well as encouraging 
new entrepreneurs, new firms and SMEs 

INNOVATIVE AND SUSTAINABLE ELECTRIC  
AND HYBRID VEHICLE TECHNOLOGIES  
DEVELOPMENT AND CLUSTERING CENTRE 

Representative Photo



PROJECT ACTIVITIES

PROJECT RESULTS

• A technology development centre was established to conduct R&D work
• The E-HIKE cluster was established
• The E-HIKE website was created and launched
• Three workshops were organised
• Thirty six companies in the E-HIKE cluster were divided into three workshops
• A protocol has been signed to initiate collaborations with Germany’s Regensburg e-mobility 

cluster
• Visits to similar organisations in the UK have been set up and an e-hike cluster has been 

introduced
• 2,200 people participated in three workshops and visited the website 

• Ninety ideas emerged from the workshop on innovative vehicle designs
• Two R&D project applications were made after this project of which one of them has been accepted
• Two TUBITAK and two HORIZON 2020 applications were made using cluster members and the 

centre substructure established of which one TUBITAK application has been accepted
• An electric vehicle design was registered PROJECT LEADER

Okan University Transport Technologies 
and Intelligent Automotive Systems

PROJECT ID
ISTKA/14/YEN/0088

START
01/09/2014

DURATION
12 Months

TOTAL BUDGET
723,500 TL

ISTKA SUPPORT
90 %

CONTACT
www.e-hike.net

PROJECT DETAILS

This project continued with “Innovative and Sustainable Electric and Hybrid Vehicle Technologies 
Development and Clustering Centre Project” in 2015 with ISTKA support. 



Supporting university-industry collaboration...

OBJECTIVES
To foster efficient, realistic and fruitful partnerships between university and industry and act as a 
strong coordinator assisting the rational use of limited resources.

ISTANBUL CHAMBER OF COMMERCE AND YTU 
UNIVERSITY – INDUSTRY COLLABORATION  
CENTRE AND E-PLATFORM PROJECT



PROJECT LEADER
Yıldız Technical University

PROJECT ID
ISTKA/10/KBO/0036

START
21/07/2011

DURATION
12 Months

TOTAL BUDGET
753,191.77 TL

ISTKA SUPPORT
80 %

CONTACT
www.sanayiprojeleri.com

PROJECT DETAILS

PROJECT RESULTS

• A university-industry collaboration centre was established
• The R&D needs of SMEs were determined through surveys and company visits with 501 companies
• A university project database that is suitable for industry was created and 962 theses were 

published on the E-Platform
• R&D-based projects were generated for industry
• A web-based e-platform project was generated
• A university laboratory and device database was created and the accreditation progress was 

completed

• A Technology Transfer Centre was set up to foster university-industry collaboration at YTU
• Nine hundred and sixty two R&D projects for the industry were completed at YTU
• Inventory of available laboratories was created and calibrations of all devices in laboratories were 

carried out at YTU for 484 devices
• Accreditation of the Materials Test Laboratory at the Department of Metallurgical and Materials 

Engineering was completed
• A catalogue for university laboratories was produced and used by an industrialist
• R&D and industry necessities were determined with site tests in 500 companies.
• Forty-five R&D industrialist projects were supported
• A website (sanayiprojeleri.com) and e-platform was created, which received 10,444 visitors 

during the project
• Five lectures and two seminars were organised in the field of R&D, innovation and project 

management for industrialists, attended by 529 people
• A distance education portal was created and used by industrialists. During the duration of the 

project 462 people and 1,000 people in total, took advantage of the distance learning portal
• Four hundred and fifty two people have used the web-based innovation management and 

selfevaluation tool
• Twenty undergraduate and postgraduate projects were completed for the industry
• The number of industrialists supplying their laboratory needs from universities increased by 20%

PROJECT ACTIVITIES



Supporting the establishment of accredited laboratories...

OBJECTIVES
To create a common space to be used for increasing the competitive power of the jewellery sector 
through training and laboratory services to the sector.

TURKISH GEMOLOGICAL LABORATORY 

SPECIFIC PURPOSES
• To provide a learning environment, in collaboration with the University of Marmara and the Gemology Association, for training 

academics, university students and sector workers
• To establish the first stone laboratory and establish precious stone certification in Turkey
• To develop qualified human resources for those involved in the precious stone business, starting with the Istanbul region 
• To help firms compete through increased awareness of design registration   



PROJECT LEADER
Chamber of Jewellery Craftsmen and 
Artists of Istanbul and Istanbul Chamber 
of Jewellery 

PROJECT ID
ISTKA/15/YNK/0042

START
01/09/2015

DURATION
12 Months

TOTAL BUDGET
739,884.6 TL

ISTKA SUPPORT
90 %

CONTACT
www.iko.org.tr
fb@GLT-Türkiye’nin Gemoloji Laboratuarı 

PROJECT ACTIVITIES
• A gemology laboratory was established
• Seven theoretical and practical precious stone courses totalling184 hours were provided to 82 

students who are following jewellery and precious stone programs
• Eleven theoretical and practical precious stone courses were provided for 104 sector members 

involved in the jewellery business
• In total 288 individuals, either involved in the jewellery business or students, attended 10 

seminars (25 hours) on intellectual property rights

• A Turkish Gemological Laboratory and the TS EN ISO/IEC17025 mark were established
• Internationally recognised certificates for precious stones in the jewellery sector are now 

prepared in Turkey since the laboratory was established, saving time and money on analysis at 
laboratories abroad

• Local expertise is now provided to courts and security forces on precious stones and jewellery

PROJECT RESULTS PROJECT DETAILS



Supporting medical technologies...

SPECIFIC PURPOSES

To establish the first incubation centre in Turkey specialising in life sciences and healthcare 
technologies in order to develop a collaborative network and common use areas for the transfer of 
information and technology.

• To develop an incubation centre with new medical equipment and systems with biomedical engineering technologies
• To identify the needs of the industry and plan additional incubation areas at different levels 
• To establish service units that will provide advice and guidance on capacity development, technical and technological 

consultancy, technological transfer, innovation transfer, business development, promotion and marketing, intellectual 
rights and patent to entrepreneurs and start-up companies

INOVITA - HEALTH TECHNOLOGIES 
INCUBATION CENTRE

OBJECTIVES



PROJECT ACTIVITIES

PROJECT RESULTS

• A business incubation centre operating model was built
• Support units were established that provide the services needed in the industry or provide 

guidance to entrepreneurs in the industry
• Training/education programs and workshops were organised
• A Monitoring Evaluation and Learning Advisor Committee was established
• Promotional events were organised

• A professional project team was formed and the incubation centre launched
• First term project applications were accepted and evaluated by observing project application and 

development processes; six projects were included in the incubation process and project 
maturation and development processes were planned

• Three thematic workshops and ten seminars were organised, as well as three bio-entrepreneur-
ship workshops for entrepreneur students/academics and SMEs and two training programs. The 
170 people who participated gained experience in many areas such as business idea 
development, investor finding, financial analysis, market analysis, situation analysis, 
presentation and marketing techniques

• Activities carried out in the project and performance criteria were evaluated in terms of 
operational and strategic aspects in two evaluation meetings 

PROJECT LEADER
Boğaziçi University Centre for Life 
Sciences and Technologies 

PROJECT ID
ISTKA/12/BIL/0265

START
15/12/2012

DURATION
12 Months

TOTAL BUDGET
675,000 TL

ISTKA SUPPORT
89.80 %

CONTACT
inovita.org
twitter.com/Inovitaisek

PROJECT DETAILS

The “Istanbul Healthcare Industry R&D and Innovation Capacity Improvement” Project was implemented 
in 2015 as a continuation of this project with the support of ISTKA.

PROJECT DETAILS



Supporting technology transfer and commercialisation...

SPECIFIC PURPOSES

To meet the needs of the industry and provide added value to national development through 
commercialisation activities and establishing a technology transfer interface at Istanbul Technical 
University. 

• To raise the awareness of R&D, technology transfer, intellectual property rights and entrepreneurship
• To increase ITU’s number of patented and commercialisable technologies
• To create an entrepreneurship ecosystem for academics and students

ITU TECHNOLOGY TRANSFER AND 
COMMERCIALISATION CENTRE

OBJECTIVES



PROJECT ACTIVITIES

PROJECT RESULTS

• Human resources infrastructure, management and advisory boards were defined
• Meetings and training activities related to intellectual property, industry and property rights were organised
• Business processes related to supporting services, project management and intellectual, industry and 

property rights management services were defined
• ITU project database was completed
• Advertising activities were completed
• ITU’s patents were presented at the 2013 Innovation Fair
• Several events related to R&D, project funds and proposal writing process were arranged
• The patent application process for university academics was established and applications made
• Industry sponsored projects were executed
• Drafts of nondisclosure agreements, intellectual property and project agreements were prepared

• Conferences and seminars (357) were organised on intellectual property, patent and entrepreneur-
ship issues attracting 4500 participants (16 events pre-TTO)

• Invention disclosures (167) were completed (13 pre-TTO)
• Patent applications (105) were completed (9 pre-TTO)
• Meetings with the private sector, NGOs, chambers and other partners were arranged (445) (15 pre- TTO)
• Twenty-two cooperation protocol/MOUs were signed with the private sector, NGOs, chambers and 

other partners (10 pre-TTO)
• University-industry joint R&D projects (268) were supported (10 pre-TTO)

PROJECT LEADER
Istanbul Technical University (ITU)

PROJECT ID
ISTKA/2012/BIL/178

START
15/01/2013

DURATION
12 Months

TOTAL BUDGET
1,295,000 TL

ISTKA SUPPORT
90 %

CONTACT
www.itunovatto.com.tr/en
twitter.com/itunovatto

PROJECT DETAILS



Innovation for health...

SPECIFIC PURPOSES

To establish a knowledge-based platform regarding good practice for 
biobanking processes which are highly crucial for healthcare research. 

• To divert the economic structure of Istanbul’s medical services into an innovative R&D 
focused structure through cutting-edge technologies and knowledge sharing.

OBJECTIVES

INVESTING IN THE FUTURE: BIOBANK



• The project gained attention from the Turkish authorities such that the Health Institutes of 
Turkey (TUSEB) organised a meeting to initiate a nationally-funded Turkish biobank, which was 
followed by the project’s workshops 

• In accordance with project activities, a coordination platform was established among biobanking 
stakeholders and consensus procedures were generated for biobanking processes, which quickly 
raised local awareness both on a social and industrial level 

• A research-oriented biobank has been established under the I.U. Aziz Sancar Institute of 
Experimental Medicine 

• In the long run, access to information, as well as stored biological materials, will be feasible 
through this highly valuable local network, which will then assist innovative and R&D-based 
collaborative academia and industry studies

PROJECT ACTIVITIES

PROJECT RESULTS

• The project’s website (en.biyobanka.org) is live and frequently updated
• A one-day Protocols and Quality in Biobanks workshop was held to harmonise Standard 

Operational Procedures (SOP) and increase awareness of quality management systems in 
biobanks

• A one-day Ethics and Legal Framework of Biobanks workshop was held in Istanbul.
• During the workshops and in the follow-up meetings, SOPs have been reviewed and ethical, legal 

and social implications of biobanks have been discussed with interdisciplinary participation
• This collective effort enabled the release of two guidelines online: “A National ethical guideline 

for biobanks” and “Technical standards and protocols for biobankers”
• Pre-Analytical Sample Processing in Biobanking was a practical laboratory course held on May 

27-28 2016 during which participants had the chance to experience pre-analytical sample 
processing both by lectures and hands-on applications

• The second course, Data Analysis Approaches and Processing Tools in Biobanks, was held on 
May 30-31 2016 - and as biobanks with large sample sizes and associated clinical data have the 
potential to create important data, the focus of this course was to train researchers and 
biobankers on individual computers to analyse data obtained from next generation sequencing 
and an array of platforms

PROJECT LEADER
Istanbul University, Aziz Sancar Institute 
of Experimental Medicine 

PROJECT ID
ISTKA/15/YNK/0093

START
01/09/2015

DURATION
12 Months

TOTAL BUDGET
889,728 TL

ISTKA SUPPORT
90 %

CONTACT
en.biyobanka.org

PROJECT DETAILS



Supporting creative platforms enhancing sectorial hubs...

SPECIFIC PURPOSES

• To form the groundwork to accurately and systematically pass on to future generations the knowledge accumulated on Turkish 
cinema over the last century.  

• To increase people’s awareness of Turkish cinema and identify characteristics specific to the regions where Turkish films are made. 

• To use the knowledge accumulated on Turkish cinema to present an academic, reliable, extensive, and indexed reference guide for domestic  
and foreign researchers

• To create a platform through which Turkish cinema is discussed, reflected upon and becomes a topic of conversation
• To develop the TSA archive into a national and international centre for Turkish cinema studies
• To establish a team with increased awareness and knowledge of Turkish cinema

TURKISH CINEMA STUDIES 

OBJECTIVES



PROJECT ACTIVITIES

PROJECT RESULTS

• Researchers scoured the following archives: Ottoman and Republican era, Rare Works of Yıldız Palace, 
German Archaeological Institute Archive, Salt Archive, Kızılay Archive and Grand National Assembly 
Archive. Documents related to cinema were identified. Resources related to Turkish cinema were 
found through liaising with film centres and libraries abroad

• As a result of the research, written, visual, and audio materials from various original sources related to 
Turkish cinema were added to the TSA archive

• Materials were digitalised using appropriate methods. During the project, 4,200 films, 750 books, 
5,000 issues of 150 periodicals, 20,000 film stills, 1,800 physical posters, and 6,000 digital posters 
were archived

• As part of the TSA project, original synopses were written for 1,200 films by a group of 15 authors 
working to project standards. The synopsis content was also tagged based on characters, locations, 
vehicles, subjects, and music 

• The biographies of around 200 of the most prominent actors and directors in Turkish cinema were 
written to standards specified in the TSA project

• Software infrastructure was created for the TSA website, archive database, and media server

• The Turkish Cinema Studies database was opened to the public. The TSA archive database, featuring 
entries on 7,000 films, 25,000 people, 750 books, 500 theses, 1,500 articles, 500 interviews, and 
10,000 posters/film stills can be accessed at tsa.org.tr.

• The Turkish Cinema Studies online portal was launched, which is home to the TSA archive database 
and follows the latest news on Turkish cinema, serving as a collective platform where Turkish cinema 
can be discussed in detail

• The TSA archive was established at BISAV Library (The Foundation for Sciences and Arts) as a place 
where all the written, auditory, and visual materials acquired for the project can be shared which holds 
a total of 4,200 films, 750 books, and 5,000 issues of 150 different periodicals, 20,000 film stills, 
1,800 physical posters, and 6,000 digital posters

PROJECT LEADER
Foundation for Science and Arts

PROJECT ID
ISTKA/12/YEK/0042

START
01/09/2013

DURATION
9 Months

TOTAL BUDGET
634,164.79 TL

ISTKA SUPPORT
82.65 %

CONTACT
www.tsa.org.tr/en
twitter.com/Tsaorgtr

PROJECT DETAILS



Supporting technology transfer offices...

GENERAL & SPECIFIC PURPOSES

To establish a Technology Transfer Office (TTO) that will enable the transfer of knowledge and 
technology, R&D and innovation-oriented ideas networks, clusters, information and technology 
through university-industry cooperation methods.

• To provide cooperation between the Istanbul Sabahattin Zaim University and industry and speed up 
the flow of information between them

• To establish a centre that will be informed, advised and directed by entrepreneurs.  

ISTANBUL SABAHATTIN ZAIM UNIVERSITY 
TECHNOLOGY TRANSFER OFFICE

OBJECTIVES

Representative Photo



PROJECT ACTIVITIES

PROJECT RESULTS

• A TTO was established
• A project pool was created to support the birth of new companies and start-ups.
• Entrepreneurship and project management training was provided
• Training in intellectual property rights was provided
• University-industry and financial institution cooperation was strengthened to  

support successful projects

• Twenty-two new industrial establishments, 460 new academics and ten new investor/financial 
institutions were added to the database

• Training seminars were attended by 1,900 participants
• The project reached 1,340 direct beneficiaries
• Educational training totalling 225 hours attracted 1,250 participants
• Three R&D centres were established /developed, two established/enhanced for common usage
• Ninety-five applications for national projects were completed with a total budget of 29m Turkish Liras
• Nineteen applications for international projects were completed at a total budget of 2m Turkish Liras
• Applications were completed for six

PROJECT LEADER
Istanbul Sabahattin Zaim University 

PROJECT ID
İSTKA/15/YNK/0076

START
01/09/2015

DURATION
12 Months

TOTAL BUDGET
672,150 TL

ISTKA SUPPORT
85 %

CONTACT
www.izutek.com
twitter.com/izuniversite

PROJECT DETAILS

Representative Photo



Supporting thematic research centers...

SPECIFIC PURPOSES

To develop new botanical extracts for the food, cosmetic and pharmaceutical industries from 
Anatolian plants which will foster the competitiveness of the medical industry.

• To develop the strategic plans of phytotherapy in Turkey, such as research and development, 
regulatory issues, consumption of herbal products, product quality, side effect, importing herbal 
medicines, pricing, current market status, technology and human resources

BEZMIALEM CENTRE OF EDUCATION,  
PRACTICE AND RESEARCH IN PHYTOTHERAPY 

OBJECTIVES



PROJECT ACTIVITIES

PROJECT RESULTS

• Phytotherapy education programs were provided for all who are involved in the process of drug and 
food research, development and use.

• Collaborations were launched with international centres operating in the field of medicinal plants and 
phytotherapy

• A new library database with documents, books etc. related to medicinal plants and their applications 
was established

• A reference laboratory, containing standardised herbal drugs and standardised herbal preparations 
(extracts, volatile oils, fatty oils, etc.) was created

• Authorities on phytotherapy were invited to seminars and congresses in Istanbul
• Educational documents about the chemical constituents of natural products and herbal medicines 

were collected and prepared
• New botanical extracts were prepared from local herbal plants and supporting the local herbal 

industry in global marketing

• The first phytotherapy centre was founded in Istanbul (Centre of Education, Practice and Research in 
Phytotherapy)

• A Certification program for medical doctors on the fundamentals of theoretic and applied 
phytotherapy, was provided and supervised and approved by the Ministry of Health

• Collaborations with the food, cosmetic and pharmaceutical industries were instigated to develop new 
functional foods, food supplements, herbal cosmetics and herbal medicinal products

PROJECT LEADER
Bezmialem Vakıf University

PROJECT ID
İSTKA/10/YEN/0084

START
01/09/2014

DURATION
12 Months

TOTAL BUDGET
1,361,399.20 TL

ISTKA SUPPORT
89.99 %

CONTACT
bitem.bezmialem.edu.tr

PROJECT DETAILS



Supporting creative society and the maker movement...

SPECIFIC PURPOSES

To promote the maker movement (creates and markets products that are recreated and assembled 
using unused, discarded computer-related devices), support hardware entrepreneurship, and serve 
in the field of education technologies. 

• To teach individuals and organisations how applications, tools and devices work, and demonstrate 
how they can be produced by everyone.

OPENFAB ISTANBUL

OBJECTIVES



PROJECT ACTIVITIES

PROJECT RESULTS

• An internationally accredited Makerlab was established in Özyeğin University
• Two hardware acceleration programs were offered to hardware entrepreneurs
• Lean start-up education was offered for entrepreneurs
• A fully-functional Makerlab was established for building hardware prototypes
• Mentorship and feedback sessions were offered during customer development, product development 

and industrial design process

• Companies that graduated from hardware acceleration programs sold six patents to the USA, 
Germany, Israel and Italy

• Three new companies were established
• Graduate entrepreneurs raised nearly 2m Euros
• More than 40 designers, engineers, entrepreneurs attended lean start-up and hardware development 

lectures

PROJECT LEADER
Özyeğin University 

PROJECT ID
ISTKA/15/YGK/0021

START
01/09/2015

DURATION
12 Months

TOTAL BUDGET
346,440 TL

ISTKA SUPPORT
90 %

CONTACT
openfab.istanbul
twitter.com/openfabistanbul

PROJECT DETAILS



Supporting innovative methods for the 
protection of traditional mastery...

SPECIFIC PURPOSES

To connect traditional mastery training to current creativity and highlight craft workshops as an 
alternative creative ground of learning and employment where new craftsmen can be nurtured.

• To protect and extend the traditional mastery through traditional apprenticeship with eight creative 
workshops bringing together eight apprentices with experts from different fields in Şişhane, Beyoğlu 
district of Istanbul.

MASTERPIECE OF BEYOĞLU

OBJECTIVES



Supporting innovative methods for the 
protection of traditional mastery... PROJECT ACTIVITIES

PROJECT RESULTS

• Contemporary apprenticeship program was launched
• Master-apprentice seminars were organised
• Workshop improvement seminars and creative workshops such as ‘the Arcades’ were organised
• From Volos to Istanbul: Fishermen and Craftsmen was organised
• Crafts were displayed in arcades
• Customised crafts and limited editions were created
• An Exhibition was launched: The Crafts, Once Again
• ZET: A Conference on Crafts, Education and Design was organised

• Craft workshops in Beyoğlu using metal, wood, glass, creating costumes, musical instruments, 
chandelier and lampshades are now part of contemporary education

• Craftsmen, university design students and vocational high school students united with foreign and 
local creative industrial professionals and academics to form a new apprentice and training model

• Apprentices learnt from their masters, bringing to life the Crafts Once Again exhibition, one of the 
most important elements of the project; to keep the apprenticeship tradition alive and relevant

PROJECT LEADER
Culture City Foundation 

PROJECT ID
ISTKA/15/YGK/0036

START
01/09/2015

DURATION
12 Months

TOTAL BUDGET
489,830 TL

ISTKA SUPPORT
88.79 %

CONTACT
www.ustaisibeyoglu.org
twitter.com/ustaisibeyoglu

PROJECT DETAILS



Supporting innovative business ideas...

SPECIFIC PURPOSES

To create platforms that contribute to the transformation of innovative business ideas from 
universities into products and services that society can use.

• To provide mentoring support to new business owners, consulting and training services at every stage 
required, conducting market analysis for the products being developed and convert business ideas 
into products and commercialisation.

• To give entrepreneurs the opportunity to attend education and mentoring processes, meet with 
investors, and apply for places on national or international entrepreneurship programs.

ISTANBUL UNIVERSITY PRE-INCUBATION CENTRE

OBJECTIVES

Representative Photo



PROJECT ACTIVITIES

PROJECT RESULTS

• A web portal was created to allow the collection and evaluation of new technological ideas
• A working space of 110 square metres was designed for pre-incubation
• Successful collaboration with two angel investors seeking investment was achieved
• A protocol was signed by one of TUBITAK’s authorised organisations for the application of
• technology entrepreneurs for the TUBITAK Entrepreneurship Programme

• Eighty technological ideas were received on the web portal and after the evaluation process
• 20 successful ideas qualified for the next round
• Training and mentoring sessions totalling 112 hours were provided
• Fifteen entrepreneurs made presentations to angel investors for investment in their business 

ventures
• Ten entrepreneurs applied for the TUBITAK Entrepreneurship Programme

PROJECT LEADER
Istanbul University

PROJECT ID
ISTKA/15/YNK/0092

START
01/09/2015

DURATION
12 Months

TOTAL BUDGET
820,100 TL

ISTKA SUPPORT
80 %

CONTACT
www.inventist.gen.tr
twitter.com/invent_ist

PROJECT DETAILS

Representative Photo Representative Photo



Supporting thematic cooperation for enhancing 
competitive advantage...

SPECIFIC PURPOSES

In the first project carried out by Ikitelli OIZ, an Aerospace and Defence Awareness and Information 
Centre was established to inform SMEs in the OIZ about the growing needs and changing dynamics 
of the aerospace and defence industries.

• With the second new project, the aim is to increase the domestic production in aerospace and defence 
sectors and to gain the quality certification required by companies seeking to compete in the sector.

AEROSPACE AND DEFENCE AWARENESS AND 
INFORMATION CENTRE: TRANSITION TO R&D 
AND SPECIALISATION

OBJECTIVES



NEW PROJECT PLANNED ACTIVITIES

PROJECT RESULTS

• Firms will be given consultancy for quality certifications
• ISO 9001/2015 Quality Management System training will be provided
• ISO 9001 Quality Management System 2015 revision training will be provided
• ISO 9001 Quality Management System Internal Auditor training will be provided
• AS 9100 Rev. C Awareness and Awareness training will be provided
• AS 9100 Rev. C Aviation Sector Quality Management System Internal Auditor will be available
• Firms will receive R&D capacity analysis
• Company representatives will participate in R&D awareness training
• Participation will be possible in the two universities which have an aviation and space faculty in Turkey
• A Domestic and Foreign Procurement Committee Event will be organised

• Ikitelli Organised Industrial Zone-based companies obtained ISO 9001: 2015 and AS9100 quality 
certification and developed the R&D culture

• Seventy companies in the aviation, space and defence sectors received the Quality Management
• System certification in the Ikitelli Organised Industrial Zone
• Fifty companies increased their awareness and knowledge levels on R&D and innovation
• Domestic participation in the defence and aviation sectors grew

PROJECT LEADER
Ikitelli Organised Industrial Zone

PROJECT ID
ISTKA/15/YNK/0083

START
01/09/2015

DURATION
12 Months

TOTAL BUDGET
496,120 TL

ISTKA SUPPORT
90 %

CONTACT
hufbm.iosb.org.tr

PROJECT DETAILS



SPECIFIC PURPOSES

To contribute towards making Istanbul the economic capital of both Turkey and the wider region of 
neighbouring countries.

• To ensure that Istanbul becomes a hub for all the testing and analysis needs of the steel sector and 
for conformity assessment (accreditation and certification) for domestic and foreign sales.      

STEEL TESTING AND RESEARCH 
CENTRE PROJECT (CETAM)

OBJECTIVES

Supporting quality improvement for sectors...



PROJECT ACTIVITIES
• Cooperation agreements with universities and sectoral bodies were signed
• Steps have been taken to obtain various certificates and documents so that reliable and international-

ly accepted accredited test services can be provided.
• Training and workshops in the steel sector were organised
• Active participation in sectoral symposiums, conferences and fairs has been encouraged
• R&D consultancy is being provided in relation to new technologies developed abroad
• Through its discussions with universities, CETAM is carving out a role for itself in steel-related 

doctorate and postgraduate studies

PROJECT RESULTS
• Test and analysis services totalling 1400 have been provided to almost 100 companies at the centre 

and companies have achieved savings of around 30-35% in cost and time since testing abroad 
declined

• The ISO 9001 Quality Management System Certificate, TURKAK ISO/IEC 17025 Laboratory System
• Accreditation, UKAS/CARES Certification Authority for Reinforcing Steels, Approved Laboratory 

status for TSE Test Services, Approved R&D Centre certification from the Ministry of Science,
• Industry and Technology, and Environmental Measurement and Analysis Laboratory Qualification 

certificate from the Ministry of the Environment and Planning have all been successfully attained
• CETAM became a member of such sectoral bodies as the Calibration and Test Laboratories
• Association and Accredited Inspection Companies Association
• Over 300 people working in the sector have attended training sessions held at the centre making 

1,116 hours per employee
• One postgraduate study has been completed at the centre and a further two studies are ongoing 

whilst Centre employees are encouraged to undertake postgraduate studies in their fields
• CETAM’s reputation is constantly growing; 90 companies and 10 universities have visited the centre 

to date and CETAM has organised 13 sectoral meetings for joint projects

PROJECT LEADER
Steel Exporters Association

PROJECT ID
ISTKA/15/GPD/0001

START
02/03/2015

DURATION
24 Months

TOTAL BUDGET
14,000,000 TL

ISTKA SUPPORT
50 %

CONTACT
matil.org/cetam

PROJECT DETAILS



SPECIFIC PURPOSES

To expand the ongoing partnership between the aluminium sector and the university, which has evolved to a certain degree through various joint 
projects, to a broader base, in order to create an accredited aluminium centre of excellence that serves the entire sector. It will also operate to 
international standards on an advanced technology basis and foster mutual cooperation, with a managerial and financial structure that is sustainable 
in the long-term. 

• To perform the accreditation tests needed by companies in relation to aluminium
• To develop production methods and materials and promote them to businesses operating in the sector
• To have current and future information and knowledge regarding aluminium disseminated from one centre to the whole sector, in keeping with similar 

models worldwide
• To help transition the sector from labour-intensive to knowledge-intensive production.

ALUMINIUM TESTING, TRAINING AND 
RESEARCH CENTER PROJECT (ALUTEAM)

OBJECTIVES

Supporting partnerships of industry and university...



PROJECT ACTIVITIES

PROJECT RESULTS

• A new laboratory was established in December 2015 to develop the infrastructure for an aluminium 
testing, training and research centre

• Regulations regarding the use of R&D activities and the test centre and protocols on product 
development and test safety were devised

• Professional training is being provided to the aluminium sector
• Fieldwork is being carried out on improving energy efficiency and reducing greenhouse gas emissions

• Mechanic and metallographic test services (619) have been provided to 51 companies
• Test and measurement services (1,922) have been provided to 17 companies in order to increase 

energy efficiency and reduce greenhouse gas emissions
• Three hundred and twenty products were developed and their production and commercialisation has 

been achieved
• A total of 4,908 3D models have been generated using the metal and plastic rapid prototyping 

method
• Three patent, utility model and trademark registration applications have been made
• Technical seminars, with the participation of 261 individuals, have been organised
• Professional development training events have reached 153 participants
• Seventeen academic publications and technical reports have been produced

PROJECT LEADER
Fatih Sultan Mehmet Vakıf University

PROJECT ID
ISTKA/15/GPD/0002

START
01/12/2015

DURATION
24 Months

TOTAL BUDGET
6,555,175.39 TL

ISTKA SUPPORT
74.97 %

CONTACT
aluteam.fatihsultan.edu.tr

PROJECT DETAILS



SPECIFIC PURPOSES

Idea to Business and Research Mechanisms for Istanbul will strengthen the potential of innovation and entrepreneurship on a global scale, and it aims 
to generate activities to harmonize all of the components in this framework. The project aims to develop commercialization and value added 
mechanisms interdisciplinary and to determine the priorities of the instruments that consist of economic  and socio-politic policies, studies, analyses 
and indexes to generate and produce information by developing, synthesizing and generating.

• To provide society, industry and trade with professional services at every stage of the process of commercialising information, thus facilitating their 
expansion. 

• To create three separate but integrated units under the auspices of the Information Commercialisation Centre, these being the Entrepreneurship and 
Commercialization Office, the Business Development and Innovation Office and the Brand and Patent Office.

• To establish an Istanbul Thought Academy consisting of a Global Affairs Office, an Economic Affairs Office and a Turkish Affairs Office to provide accurate 
and fast information about business and investment opportunities to the global public.  

OBJECTIVES

ESTABLISHMENT OF ISTANBUL INFORMATION 
COMMERCIALISATION AND RESEARCH MECHANISMS

Developing a framework to harmonize enterpreneurs...



PROJECT LEADER
ICC Information Commercialisation and 
Research Trust

PROJECT ID
ISTKA/17/GPD/0005

START
01/04/2017

DURATION
24 Months

TOTAL BUDGET
5,995,110 TL

ISTKA SUPPORT
74.99 %

CONTACT
www.btm.istanbul

PROJECT DETAILS

PROJECT ACTIVITIES

PROJECT RESULTS

• Startup Competitions: These competitions aim to support entrepreneurs and make a smart-connec-
tion between startup ecosystem and the organizations. 

• Trainings, Seminars and Mentorships: The project of Idea to Business and Research Mechanisms for 
Istanbul aims to support entrepreneurs, inventors, new and innovative ideas by doing trainings, 
seminars and mentorships within subunits.

• Startup Accelerators: Startup accelerator programs will be held twice times during the project. Each 
program consists of super-intensive trainings, seminars and mentorships programs to support 
successful entrepreneurs who already developed their business models and get ready to rise.

• Organization of Startup Investors Program: Programs aim to match entrepreneurs and investors 
within the scope of the project’s needs. Matchmaking programs have critic role on this path.

• Startup-Wonder Program: Startup-Wonder program aims to support entrepreneurs who develop a 
startup via utility based model worldwide. 

• Entrepreneurship and Commercialization, Business Development and Innovation, Patent and 
Trademark Unit have been created by the The Center for Idea to Business

• Global Studies Unit, Economic Studies Unit and Studies of Turkey Unit have been created by the 
Istanbul Idea Academy

• 40 new business ideas were created and have been supported by The Center for Idea to Business
• 80 business ideas have been become ready for commercialization 
• 20 Early Stage Startups have been generated
• 1 Idea to Business Studio has been established
• 1 Early-Stage Startups Unit has been established
• Consulting services have been provided to 20 enterprises
• 5 competitions have been organized with the participation of 800 people
• 240 applicants have been participated to the competitions
• 600 members have been participated to the events
• 268 hours of courses have been organized by The Center for Idea to Business
• 30 reports have been produced by The Center for Idea to Business and Istanbul Idea Academy





For A Fair Sharing, 
Inclusive And Learning Society



Supporting cognitive development for a healthy society...

SPECIFIC PURPOSES

To create a computer-based cognitive remediation program and raise awareness about cognitive 
deficits due to psychiatric disorders and pathological aging with seminars and courses. 

• To establish an Innovative Research Centre for Computerised Cognitive Remediation (REHABIL) to 
design and produce new computer-based rehabilitation programs. 

• To provide support for disadvantaged individuals in Istanbul as well as to produce a website that will 
increase the program’s accessibility. 

BRAINER WEBSITE

OBJECTIVES

Representative Photo



PROJECT ACTIVITIES

PROJECT RESULTS

• A computer-based cognitive remediation program was developed
• A website was created for announcing REHABIL activities.
• A website was created for cognitive remediation
• Neuropsychological evaluation of individuals who suffer from cognitive problems such as attention, 

memory and executive function was conducted
• Support was provided with computer-based remediation therapy to individuals who have profound 

cognitive deficits
• An innovative research centre was established
• Seminars were provided to create awareness about cognitive deficits
• A certificated computer-based cognitive remediation course was developed for professionals

• A computer-based cognitive remediation program, called REHABIL, which contains 20 training 
modules and five levels, was developed

• A website for training REHABIL modules (brainer.me) was created
• A website announcing REHABIL activities was launched which is visited by thousands of people 

(reha-bil.com)
• A REHABIL Research Centre was established in Uskudar University
• In total, 750 individuals between the ages of 14-70 were evaluated through neuropsychological tests 

in the Üsküdar and BağcIlar areas in Istanbul
• In total, 400 out of the 500 individuals (100 participants were 14-18 and 400 were 18-55) who were 

evaluated and found to have cognitive deficits received rehabilitation support
• In total, 57 psychological counsellors and psychologists participated in the certificated 

computer-based cognitive remediation therapy course
• In total, 773 individuals participated in seminars for creating awareness about cognitive deficits 

PROJECT LEADER
Üsküdar University

PROJECT ID
ISTKA/15/YNK/0110

START
01/09/2015

DURATION
12 Months

TOTAL BUDGET
459,300 TL

ISTKA SUPPORT
90 %

CONTACT
brainer.me

PROJECT DETAILS



Supporting inclusive growth and social integration for all...

SPECIFIC PURPOSES

To inform visually impaired people about our voluntary services and 
connect them with the rest of society. 

• To help blind people join society effectively and be part of the education system 
• To increase the number of voluntary groups and produce more talking books 

ISTANBUL INFORMATION CENTRE 
FOR VISUALLY IMPAIRED CITIZENS

OBJECTIVES



PROJECT ACTIVITIES

PROJECT RESULTS

• Seven hundred and fifty talking books and 500 braille library books were produced
• A serial scanning machine was purchased for ebooks
• A website with a mobile version was produced
• Libraries in five different Turkish cities (Erzincan, Gaziantep, Kayseri, İzmir and Bursa) were 

established
• Twelve social activities were attended
• PIAF embossing graphics machine, TOPAZ desktop screen magnifier and an electronic braille 

typewriter were purchased

• Talking books, eBooks, etc. were given to 16,125 blind people
• One thousand volunteers registered, of whom 200 are active volunteers
• Ten computer user certificates were provided with MEB approval
• Sixty volunteer teachers helped 35 blind students with their lessons (1, 200 hours per year)
• Seven hundred and fifty talking books and 70 eBooks were produced

PROJECT LEADER
Istanbul Metropolitan Municipality

PROJECT ID
ISTKA/15/YNK/0017

START
15/11/2015

DURATION
12 Months

TOTAL BUDGET
891,312 TL

ISTKA SUPPORT
81.62 %

CONTACT
seslikutuphane.ibb.gov.tr

PROJECT DETAILS

Representative Photo Representative Photo



Supporting urban consciousness and 
belonging to Istanbul...

PROJECT ACTIVITIES

• To conserve cultural heritage 
• To establish a substructure to develop the creativity potential of the actors of knowledge and apply it to 

the institutions and universities which aim to compile theoretical and practical applications in this field. 

• The establishment of a research centre
• The Implementation of two projects with the General Directorate of Foundations
• Three semester courses in the research centre were hosted
• Five seminars were organised

THE RESEARCH CENTRE FOR THE CONSERVATION 
OF CULTURAL PROPERTY OF FOUNDATIONS 

OBJECTIVES

Representative Photo



SPECIFIC PURPOSES

PROJECT RESULTS

• To establish the Research Centre for the Conservation of Cultural Property of Foundations (KURAM) 
at Fatih Sultan Mehmet Vakif University 

• To produce scientific data in the field of cultural heritage conservation and carry out application work 
based on this research 

• To produce academic studies, improving the quality of the restoration of the General Directorate of 
Foundations’ heritage buildings, obtaining the contemporary and scientific basis of the conservation 
of cultural heritage collections of foundational museums and increasing the capacity for meeting the 
needs of existing stakeholders in the cultural heritage conservation sector

• A research centre and restoration–conservation laboratory was established
• The preparation of152 restoration and conservation reports was completed
• Fifteen seminars were organised
• Six personnel were trained and employed

PROJECT LEADER
Fatih Sultan Mehmet Vakif University

PROJECT ID
ISTKA/12/YEK/0041

START
01/09/2013

DURATION
9 Months

TOTAL BUDGET
679,570 TL

ISTKA SUPPORT
84.29 %

CONTACT
kuram.fsm.edu.tr

PROJECT DETAILS



Supporting the social integration of disadvantaged groups...

SPECIFIC PURPOSES

• To provide a caring and supportive service for disabled children and their families, to maintain 
family integrity and develop their quality of life. 

• To reduce the burden of care for the mothers of disabled children
• To allow mothers more time for themselves and other family members and to have a more active 

social life
• To provide psychosocial counselling, education and advice for the mothers of disabled children. 
• To support the cognitive, physical, psychological and social development of handicapped children
• To provide psychosocial counselling and advice for the siblings of disabled children

SUPPORT CENTRE FOR DISABLED  
CHILDREN AND THEIR FAMILIES 

OBJECTIVES



PROJECT ACTIVITIES

PROJECT RESULTS

• For children: social and sporting activities, training and psychological counselling services were 
provided such as birthday celebrations, picnics, cooking, films, museum visits, hobby gardens, zoo 
visits, and summer camp, yoga and drama courses

• For mothers: picnics, breakfasts, Mother’s Day celebrations, summer camp, individual drawing and 
painting classes, drama, health education and psychological counselling were provided

• For siblings: picnics, breakfasts, summer camp and drama, support for school courses and 
psychological counselling were included

• Scientific activities: society’s awareness of disability was raised by discussing the issues experienced 
by disabled individuals by bringing together the relevant institutions and individuals in this field. A 
workshop, a national symposium and a seminar were also organised on the subject of disability

• The Centre provides services for 60 mentally disabled children as well as their parents and siblings.
• The Centre made positive improvements to the lives of 250 individuals and mothers and siblings who 

were very satisfied with the services offered by the EÇADEM.
• The “One Smile is enough to change the world,” film, watched by millions around the world, was made 

by EÇADEM to highlight the plight of disabled children for World Obstacle Day, receiving a number of 
prizes both within Turkey and abroad 

• The Center also achieved awards from different institutions such as;
• 2015: Most Successful Koç Members in the Significant Contributions to Environment and Society 

category by Koç Holding
• 2016: Best Social Project in the Local Government awards organised by the Social Democrat 

Municipalities Association (SODEM) 
• 2016: Golden Ant Municipality Award, in the Social Order and Social Services category, organised 

by the Marmara Municipalities Union

PROJECT LEADER
Koç University

PROJECT ID
ISTKA/14/GEN/0097

START
01/09/2014

DURATION
12 Months

TOTAL BUDGET
864,141.96 TL

ISTKA SUPPORT
90 %

CONTACT
www.ecadem.org
www.facebook.com/groups/ecadem

PROJECT DETAILS



Protecting tangible and intangible cultural heritage... 

SPECIFIC PURPOSES

• To create a Turkish oral history database, for the use of global academia as well as independent 
researchers and students. 

• To carry out oral history practices as models for future endeavours, and to provide educational 
activities for people who aim for local, regional and national recognition in this area.

• To identify the oral history studies carried out in Istanbul, and create a reliable, extensive and classified reference guide
• To create an oral history database and an interactive website where data can be shared
• To find at least 30 people who reflect Istanbul’s spatial and cultural diversity to attend oral history meetings. The aim is to create a methodological model 

for recording and storing future oral history studies in Istanbul or across Turkey
• To reach scientifically and practically reliable and comprehensive outcomes, theoretical and practical training will be provided for staff on the project, and 

for those interested in oral history
• To establish an extensive library which shares written, visual and audio materials, creating a hub for future works

ESTABLISHMENT OF AN ORAL HISTORY DATABASE

OBJECTIVES



PROJECT ACTIVITIES

PROJECT RESULTS

• The Oral History Database was established allowing public access to mastheads, summaryinforma-
tion and oral history recordings previously held in Istanbul and in Turkey

• The website sozlutarih.org.tr shares visual recordings and provides access to the database
• Thirty three people from different cultural backgrounds and parts of Istanbul attended oral history 

meetings
• Students and independent researchers in oral history attended a four-week educational program. 

Project staff received in-service training
• A new library allows public access to oral history sources and recordings of the oral history meetings

• The Oral History Database is open to researchers on the project with 3,400 mastheads in total 
including 2,800 oral history recordings comprising of mastheads, summary information and visual 
recordings and 600 written materials including books, articles and dissertations with mastheads and 
summary information. There have been 1,900 searches on the Oral History Database to date

• The website sozlutarih.org was launched allowing researchers to access the database; on average, 
1500 people visit each month

• To broadcast oral history meetings, a YouTube channel called “Sözlü Tarih TV” was created. So far, 
5,945 people have watched the meetings

• One hundred and forty people participated in a four-week seminar with lectures by experts

PROJECT LEADER
Foundation for Sciences and Arts

PROJECT ID
ISTKA/15/YNK/0099

START
01/09/2015

DURATION
12 Months

TOTAL BUDGET
1,048,588.12 TL

ISTKA SUPPORT
89 %

CONTACT
www.sozlutarih.org.tr/en
twitter.com/sozlutarihorgtr

PROJECT DETAILS



Supporting cooperation and networks between 
different stakeholders...

SPECIFIC PURPOSES

• To bring together the resources of different research centers in order to create a platform for further 
cooperation for research and activities in social sciences and humanities.

• To initiate and reinforce cooperation between nine cultural research centres in Beyoğlu. 
• To help turn Beyoğlu into a dynamic and cooperative centre for social sciences and humanities, 

through its innovative e-library culture 

BIBLIOPERA: BEYOĞLU 
RESEARCH CENTRES NETWORK

OBJECTIVES



PROJECT ACTIVITIES

PROJECT RESULTS
• Since going live in December 2016, bibliopera.org has been accessed more than 10,000 times, with 

approximately 43,000 page views, and 5,500 visitors 
• Despite the platform not requiring membership, over 100 users have registered
• BiblioPera: Beyoğlu Research Centres Network project has been awarded the first prize in the Most 

Successful Koç Employees 2016 competition, which is run by the Koç Group Companies, in the 
Cooperation category 

PROJECT LEADER
Koç University (Suna Kıraç Library)

PROJECT ID
ISTKA/15/YNK/0012

START
01/09/2015

DURATION
12 Months

TOTAL BUDGET
501,319.04 TL

ISTKA SUPPORT
89.96 %

CONTACT
www.bibliopera.org
twitter.com/biblioperaorg

PROJECT DETAILS

• Acquisition and installation of hardware, developing its software and designing the website were 
completed

• A union catalogue was created
• The Beyoğlu Research Centres Network of nine international research centres was founded
• BiblioPera was launched: Beyoğlu Research Centres Network’s website - bibliopera.org
• Training was provided for 203 researchers training on the bibliopera.org digital platform and the union 

catalogue, through in-person and online sessions
• Access was provided to over five hundred thousand print and two million digital resources through 

one single database



Supporting historic preservation for future generations...

SPECIFIC PURPOSES

• To protect valuable originals of historical Ottoman newspapers and magazines and to enable open 
access to users through the Atatürk Library in Istanbul and around the world. 

• To protect original historic Ottoman newspapers and journals published in the 19th century.
• To increase availability and access to written heritage
• To develop a digital library system for historic newspapers and magazines
• To increase the collective input of metadata, digital images and contextual data

DIGITISATION OF OTTOMAN 
PERIOD HISTORICAL JOURNALS

OBJECTIVES



PROJECT ACTIVITIES

PROJECT RESULTS

This project developed from the “Digitisation of Rare Books of the Ottoman Period and Free Access Opening” 

project which was supported by ISTKA and the Istanbul Metropolitan Municipality in 2012. 

• Historical newspapers and magazines, dating from 1828 to 1928, were catalogued in the Atatürk 
Library (150,000)

• Images across 1,500,000-pages of these publications were scanned
• The project’s website was designed

• The historical newspapers and magazines archive is now accessible seven days a week, 24 hours day
• The Library has been developing a digital library system designed specifically for historical newspaper 

and magazine archives
• The adherence to the same standards and rules for digitisation and metadata creation will result in 

the rationalisation of the process and the preservation of Ottoman historical newspapers and 
magazines in Turkish libraries

• From June 30th 2015 to March 31st 2017, 750,000 visitors accessed the project website and archives
• First prize was awarded for Culture and Art in the Marmara Municipalities Union Gold Ant Project 

Awards

PROJECT LEADER
İstanbul Metropolitan Municipality 
Department of Cultural Assets 
Conservation

PROJECT ID
İSTKA/14/YEN/0089

START
30/06/2014

DURATION
12 Months

TOTAL BUDGET
1,310,165 TL

ISTKA SUPPORT
88.59 %

CONTACT
ataturkkitapligi.ibb.gov.tr

PROJECT DETAILS



Supporting healthy generations and fair sharing for all...

SPECIFIC PURPOSES

• To establish the Legumes Platform and raise public awareness by developing innovative products 
made from legumes.

• To distribute these research results through media, magazines and the Legumes Platform.

• To develop innovative modified dried legumes and so increase their consumption by distributing the 
project results through books, media and the Legumes Platform.

LEGUMES PLATFORM

OBJECTIVES



PROJECT ACTIVITIES

PROJECT RESULTS

• The Legumes Platform committee was set up
• Ready to use modified dried legumes products were developed
• The antioxidant content of traditional legumes and modified dried legumes was analysed
• The shelf-life of modified dried legumes was analysed
• A“Cooking Pot” documentary in English and Turkish was produced
• A project website and book were produced
• Public awareness was raised by sharing recipes developed during the project
• Press conferences, blogger and symposium activities were produced for dissemination
• The project results were shared via an international congress

• Modified dried legumes were developed
• The Legumes Platform was established
• A documentary presented to 600 representatives from 70 countries was produced
• Three new legume-based products were developed
• A new website was created for the Legumes Platform
• One thousand books were published
• Sixty recipes were developed

PROJECT LEADER
Farm Products, Cereal, Legume Processing 
and Packaging Industrialists Association

PROJECT ID
ISTKA/15/YNK/0043

START
01/09/2015

DURATION
12 Months

TOTAL BUDGET
1,050,347.55 TL

ISTKA SUPPORT
90 %

CONTACT
www.bakliyatye.com
www.instagram.com/bakliyatye

PROJECT DETAILS



Supporting innovative methods for the 
protection of cultural heritage...

• To increase accessibility to the Ottoman-era printed materials which is vital for all researchers.  

DEVELOPING THE OTTOMAN OPTICAL 
CHARACTER RECOGNITION SYSTEM FOR 
PRINTED DOCUMENTS AND CREATING A 
PLATFORM FOR DIGITALISED DOCUMENTS

OBJECTIVES

Representative Photo



SPECIFIC PURPOSES

PROJECT ACTIVITIES

PROJECT RESULTS

• To convert all manner of Ottoman-era printed materials, covering a diverse array of subjects including 
culture, history, arts, science and civilization, into an electronic document format that allows in-text 
word search 

• Digitisation of many of the pre-1928 “alphabet revolution” documents including texts with columns, 
graphics and illustrations through development of the Optical Character Recognition (OCR) system. 

• A digital library and digitisation platform (www.e-library.ircica.org) endowed with world standard 
functions were established to protect rare printed works in Ottoman from the effects of time

• Ottoman works not available in IRCICA’s collection were scanned in collaboration with the 29 Mayıs 
University Library

• Software was developed that converts works printed in Ottoman into 
searchable electronic texts

PROJECT LEADER
Research Center for Islamic History,  
Art and Culture

PROJECT ID
ISTKA/15/YNK/0001

START
01/09/2015

DURATION
12 Months

TOTAL BUDGET
1,138,996 TL

ISTKA SUPPORT
89.92 %

CONTACT
www.e-library.ircica.org

PROJECT DETAILS

Representative Photo Representative Photo



ISTANBUL LIVING LAB TEST CENTRE  

SPECIFIC PURPOSES

The widespread and effective use of information and communication technologies and the creation of cooperation 
networks and value chains for the development, transfer and propagation of technology in order to accelerate Istanbul’s 
transformation into an information society with an information-based economy with highly-skilled employment.

• To support the infrastructures that allow innovative ideas to emerge in Istanbul (such as incubation sites, shared working 
spaces, entrepreneurial groups) and to increase participation in these

• To strengthen Istanbul’s innovation network and to create a public-oriented service and innovation management
• To facilitate the emergence of innovative products that use information-communication technologies to ease peoples’ lives and 

improve their quality of life
• To facilitate the branding and commercialisation of high value added domestic products
• To increase the number of entrepreneurs in Istanbul
• To increase the participation of disabled individuals in innovation, enterprise, experimentation and joint production activities
• To involve the public in the innovation process by developing products tested directly by the public and obtaining their feedback

OBJECTIVES

Supporting innovative products...

Representative Photo



PROJECT LEADER
Istanbul Metropolitan Municipality 
Corporate Development and Management 
Systems Department

PROJECT ID
ISTKA/17/GPD/0004 

START
01/04/2017

DURATION
24 Months

TOTAL BUDGET
6,979,830.25 TL

ISTKA SUPPORT
71.63 %

PROJECT DETAILS

PROJECT ACTIVITIES

PROJECT RESULTS

• 8 different mentorship trainings will be given to entrepreneurs in pre-incubation and acceleration 
program at incubation centre.

• With the experience centre activities, products and services will be developed together with the 
citizens.

• The international ‘İstanbul Living Lab Experience Centre’ Event, will be organized with the 
international living labs, startups, makers and others. 

• Robotics, mechanical design and machine development trainings will be provided for the age groups 
and participants will be encouraged to improve themselves.

• Two design day events will be organized for the current information and technology issues that 
citizens, entrepreneurs, civil servants or professionals will attend. 

• Two Hackathons will be held to transform innovative product and service ideas into a project.
• The “Animation Studio” application will contribute to the acquiring ability of new generation 

screenwriters, animators, designers, programmers and directors.
• Coordination of national and international projects supported by the EU, Special Funds, Development 

Agencies, Ministries, TUBITAK etc will be provided by the Centre.

• Innovative products have been increased in Istanbul.
• The “co-production model” is designed in which citizens are included.
• Quality products that have passed the citizens’ experience and have been tested, presented to the 

people of İstanbul. 
• National and native products have been increased.
• Native and national products which are produced have been commercialised in Turkey and across the World.
• Enterpreneurs and inverstors were brought close together.
• Have been provide cooperation among universities, private companies and public enterprises. 
• Have been provided quality improvement to products and services directed to the people of İstanbul. 
• Have been discovered new products and services the young entrepreneurs’.
• Have been created awareness to the people of İstanbul about inventiveness.





For Liveable Authentic Urban 
Spaces and Sustainable 

Development



Improving sustainable and efficient transportation...

SPECIFIC PURPOSES

To utilise the data generated by buses through telemetric capabilities during their daily operations 
for increased efficiency and security.

• This online diagnostics project collected data generated by the vehicle parts in order to improve predictive maintenance (to help 
determine the condition of in-service equipment), passenger satisfaction, fuel economy, driver training, safety, and emission reduction 
and reporting activities. 

• To gather real-time data and transmit it to a central server; where departments of General Directorate can receive data relevant to their 
improvement objectives in order to increase efficiency. 

MAINTAINING DRIVE SECURITY AND FUEL 
EFFICIENCY BY DEVELOPING A BLACK BOX 
FOR PUBLIC TRANSPORTATION 

OBJECTIVES



PROJECT ACTIVITIES

PROJECT RESULTS

• Five hundred and twenty vehicles were chosen and all the data created by the vehicles were recorded 
by conventional methods

• Project partners, Goblin System, who produced the telemetric systems and installed them on our 
buses, and Data Plus, trained 700 drivers following the analysis of the data generated

• Seven hundred drivers have had eco-driving and safe-driving lessons, which led to a 7% decrease in 
fuel consumption on the 520 buses involved

• By keeping track of speed, braking and gear position data through this system; the conditions that 
lead to road accidents were analysed

• This led to a 20% decrease in accidents on the buses involved in the project

PROJECT LEADER
İETT General Directorate 

PROJECT ID
ISTKA/15/YNK/0148

START
01/09/2015

DURATION
12 Months

TOTAL BUDGET
2,143,521.50 TL

ISTKA SUPPORT
68.85 %

CONTACT
www.iett.istanbul

PROJECT DETAILS



Creating energy efficiency and clean energy usage...

SPECIFIC PURPOSES

To reduce Istanbul’s greenhouse gas emissions by improving energy efficiency and the use of clean 
energy applications.

• To improve the institutional capacity of Ikitelli Organized Industrial Zone companies by analysing how 
energy is used in the workplace and increasing human resource capacity through training.

• To establish and design Organized Industrial Zones (OIZ) that allow businesses to operate in an 
investor-friendly environment complete with efficient infrastructure

ENERGY EFFICIENCY IN INDUSTRY

OBJECTIVES



PROJECT ACTIVITIES

PROJECT RESULTS

• A preliminary study centre was established
• Software to track carbon emissions was developed
• Fifty engineers were trained in energy management
• Energy efficiency applications were provided to 71 companies
• Energy awareness training was given to 644 people
• Seventeen detailed studies were carried out on companies and their buildings
• Eight public buildings had their energy system optimised
• Situation analysis of 100 companies was completed
• The carbon footprint of 300 companies was measured 

• At the end of the project, the total saving across nine buildings and eight industrial plants amounted 
to TL 1, 057, 946, 98

• Carbon emissions decreased by 2,621.42 tons
• Preliminary study reports were prepared for 100 industrial plants and their employees were given 

information on energy efficiency

PROJECT LEADER
Ikitelli Organized Industrial Zone 

PROJECT ID
ISTKA/14/EVK/0033

START
01/09/2014

DURATION
12 Months

TOTAL BUDGET
818,300 TL

ISTKA SUPPORT
90 %

CONTACT
www.sanayideverimlienerji.com

PROJECT DETAILS



Protecting the environment through innovative methods...

PROJECT RESULTS

To develop a state-of-the-art shipping emissions laboratory and provide IT-supported training to 
the related parties to help make shipping more environmentally friendly.

• A state-of-the-art shipping emissions laboratory was established
• Two conferences were held with a total of 112 attendees
• IT-based training was given to 84 participants
• ISO 17025 Quality Handbook, 18 procedures, 23 instructions, 35 forms, 13 lists and four plans were 

prepared for the shipping emissions laboratory’s accreditation application
• A web portal was prepared for online lectures which included 10 films and a project promotional film 

ESTABLISHING AN ACCREDITED SHIPPING 
EMISSIONS LABORATORY TO MEASURE AND 
REDUCE SHIPPING EMISSIONS WITH ICT 

OBJECTIVES



SPECIFIC PURPOSES

PROJECT ACTIVITIES

• To develop a shipping emissions laboratory equipped with a state-of-the-art testing facility allowing 
for on-board measurements of ship exhaust emissions in compliance with MARPOL Annex VI 
(regulations for the prevention of air pollution from ships)

• To develop a shipping emissions laboratory that measures the concentration of carbon monoxide (CO), 
carbon dioxide (CO2), oxygen (O2), nitric oxide (NOx), sulphur oxide (SOx), gasses in raw exhaust. It 
must also measure the unburned hydrocarbon (HC) and particulate matter (PM) emissions in 
accordance with international maritime standards

• To provide IT-supported training on controlling air pollution from ships to public bodies and other 
related organisations

• To reduce air pollution from ships in Istanbul and the Marmara region and make shipping more 
environmentally friendly

• To raise environmental awareness about air pollution from ships
• To lead and serve the R&D&I activities on the reduction of air pollution using the shipping emissions 

laboratory

• Measurement systems for the shipping emissions laboratory were prepared
• IT-based educational documents were prepared
• IT-based education to the related parties was provided
• The required documents for the accreditation of the lab were prepared
• Services for the IT work, installation of the measurement systems and accreditation were secured
• Technical visits were made
• Project reports were prepared and the project results disseminated

PROJECT LEADER
Istanbul Technical University, Faculty of 
Naval Architecture and Ocean Engineering

PROJECT ID
ISTKA/12/BTK/0004

START
01/09/2013

DURATION
9 Months

TOTAL BUDGET
875,272.39 TL

ISTKA SUPPORT
85.36 %

CONTACT
www.gemisyon.org

PROJECT DETAILS
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